*

BILAT < USA 2.0

Bilateral Coordination. of the Enhancement and
Development of #S&T “Partnerships between the
European Union and the United States of America

Name of Deliverable Web portal
Number of Deliverable D5.1.

Work Package WP5
Worktask Number WT5.1.
Task Leader and contributing partners | IISA, DLR, FIU
Deliverable Dissemination Level PU

Due Date 31.10.2015
Submission 30.10.2015

BILAT USA has received
funding from the European
Union’s Seventh Framework

Programme for research, technological
development and

demonstration under

grant agreement No 312081.




BILAT < USA 2.0

Table of Content
LI o (oo 1T T TSRSt
EXECUTIVE SUMIMIATY Lottt sasbsass s asssssassasensssnnnn
1 Introduction — Objective Of this FEPOIT .....ceiiiiiecee et et
2 Overview of the Web portal [aYOUL..........oocciiiiii ettt e e re e e e ere e ebee e
2.1 AbOUL the WED POl .....eeiii e
2.2 HOS N i
2.3 Compatibility With DrOWSEIS ......eviiiiiiee ettt e e e erae e
3 PUDIIC WEDSItE SEIUCTUIE.....eeiiiieeee ettt 11
4 INTEINQAI FIlES AF@a...ccueeieiieiieie ettt s sttt e r e s et nes 16
5 Web portal EVAlUGtioN.......coii ittt ee e s e e e e e re e e e eareeas 17
6  BILAT USA 2.0 & SOCIal MEAIA ....eoiiiiiiiiieieeeeee et e 23
6.1 T et e e e s e e s e e 23
6.1.1 TWitter — EVAlUATION oottt sttt 24
6.2 FACEDOOK ...ttt ettt sttt b e bt aee s 25
6.2.1 Facebook - EVAlUALION ...c..couiiiiiiieieciie et 25
6.3 LINKEAIN 1. ettt et sb e s sttt e n e e nre e s eane s 26
6.3.1 LinkedIn — EValUATION ...ooiuiiiiiiiiiieeeee ettt e 27
7  BILAT USA 2.0 Mobile APPliCation.........cccuiiiiiiiieccciee ettt e e et e e e e e 28
8 CONCIUSIONS. ...ttt ettt b e b e at e et e bttt e bt e s bt e she e saeeea b e e be e bt e sheesae e et e ebe e beens 32

BILAT USA has received
funding from the European
Union’s Seventh Framework

Programme for research, technological
development and
demonstration under

grant agreement No 312081.



BILAT < USA 2.0

Table of figures

FigUre 1: PORTAL'S HOME PAGE ... eee e eee e ees e ees et s s es e ees e e ees e s eeneeeesenaseenen 7
Figure 2: GOOGLE MAP OF COORDINATING ORGANISATIONS.........vuveeeeeeeeeeseseeeseseesseseseseessessesnees 12
Figure 3: BILAT USA 2.0 HOMEPAGE FOOTER .......viveeeueeeeeeeeeeeeeeeseseeeeseesesseseeseeseseeseesesseseeseseeneseseeees 15
Figure 4: BILAT USA 2.0 INTERNAL FILES AREA.......oiueeeeeeeeeeeeeeeeeeeeseeeeseesesseseseeseseeseeseseeseeseseeseseseeees 16
Figure 5: OVERVIEW OF ALL SESSIONS AND BOUNCED SESSIONS (GOOGLE ANALYTICS) ......cerverenen. 17
Figure 6: OVERVIEW OF DIFFERENT CATEGORIES OF VISITORS (GOOGLE ANALYTICS) .....cvvvveeeennnns. 18
Figure 7: NEW AND RETURNING VISITORS ON THE WEBSITE (GOOGLE ANALYTICS) .....vuvreeerreennn. 19

Figure 8: SESSIONS AND BOUNCED SESSION ON BILAT USA 2.0 PER COUNTRY (GOOGLE ANALYTICS)20

Figure 9:

Figure 10:
Figure 11:
Figure 12:
Figure 13:

SESSIONS AND BOUNCED SESSION ON BILAT USA 2.0 PER PAGE VISITED (GOOGLE

ANALYTICS) ettt ettt ettt sttt ettt e b e s bt e s ae e et e et e e b e e eb e e saeesate et e e beeabeesbeesabeenbeebeesbeesaeenas 22
BILAT USA2.0 TWITTER ...oiiiiieeieeete ettt ettt st 23
BILAT USA2.0 TWITTER ANALYSIS IN THE LAST YEAR......ooiiiiiiiiiiiii e, 24
BILAT USA2.0 FACEBOOK .....eviiiiiiiiiieeniiete ettt ettt st 25
BILAT USA2.0 FACEBOOK ANALYSIS ..ttt 26
BILAT USA2.0 LINKED-IN ...ttt e e 26

Figure 14:
Figure 15:
USA2.0....
Figure 16:
Figure 17:
Figure 18:
Figure 19:

U.S. SUBGROUP OF THE LARGER H2020 GROUP CREATED ON THE INITIATIVE OF BILAT

............................................................................................................................................... 27
BILAT USA 2.0 Mobile Application HOME SCreen ........cccuvveiiiiieieiriieeecieeeecieee s siee e 28
BILAT USA 2.0 Mobile News FUNCEIONAIITY ......eeeeeeviieeeciiiiecceee ettt e 29
BILAT USA 2.0 Mobile Events FUNCLIONAIILY .......ccccuvieeiiiiiieccieee e 30
BILAT USA 2.0 Mobile Searching Functionality ........ccccccveeiiiiiiiiiiiiiee et 31



BILAT < USA 2.0

Executive Summary

The deliverable “Web portal” (D5.1) is a report produced by BILAT USA 2.0 on the web portal of the
project. On the one hand, it enlists and describes the portal and the structure and on the other hand,
it makes the attempt of an assessment of the web portal and of the social media engaged by the
project via the portal during the duration of the project. The web portal constitutes the backbone of
Workpackage 5 “Communicating and disseminating information”. By the term Communicating and
disseminating information we mean the tools used to transmit a message to the public without
necessarily getting a direct feedback from the audience. Nonetheless, by making use of several
indicators relevant to the respective dissemination means (ranging from users / visitors of websites
as well as direct feedback at events or webinars), this deliverable will make an assessment of the
impact of the web portal.



BILAT < USA 2.0

1 Introduction - Objective of this report

The overall objective of this report is to present the Web portal and how it has been used to ensure
optimal dissemination of the project. The second section briefly presents the structure of the web
portal, the hosting and compatibility with browsers. The third section describes the Public website
structure, while the fourth section presents the Internal Files Area.

The fifth section provides the evaluation of the BILAT USA 2.0 website and its impact using the

indicators recorded by using Google analytics. Last but not least, the sixth section provides a brief
project’s Social Media analysis and the seventh section the BILAT USA 2.0 Mobile Application.
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2 Overview of the Web portal layout

2.1 About the web portal

The web-based portal is the main means of information dissemination that enables the target
audience (U.S. and EU policy makers, researchers, programme owners, grant managers, innovation
agencies, and wider audience) to access selected reports and outcomes of the project.

At the same time a dedicated website is designed in a user-friendly manner, regularly updated with
contributions from all the consortium partners. The objective of the BILAT USA web portal is to act as
the main information platform for various audiences. These include the EC, the stakeholders that
come both from the EU and the U.S., for the project partners and last but not least for the wider
public interested in the project activities.

The project consortium of BILAT USA 2.0 has decided to maintain the URL of the predecessor project
BILAT USA because of the already successfully achieved brand name and in order to illustrate the
continuation of the activities (www.euussciencetechnology.eu).

However, although the continuation element was put forward, the interactive and accessible project
website has been re-vamped compared to the predecessor project in order to include several
additional features and tools. Furthermore since its launch, the re-vamped portal of BILAT USA 2.0
has been consequently maintained, updated and completed.

Date of official delivery of the website Release on end of January 2013
Address of the site: http://www.euussciencetechnology.eu/
Layout

The figure below shows the homepage of the website:



http://www.euussciencetechnology.eu/
http://www.euussciencetechnology.eu/
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Figure 1: PORTAL’S HOME PAGE
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D5.1.

Sitemap:
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Key Stakeholders Database
FAQ

It must be noted that the web portal includes both a public and a private restricted area (Internal

Files Area) for project members only.

2.2 Hosting

The hosting of the BILAT USA 2.0 website requires a suitable hosting infrastructure offering

guaranties in terms of technical performances (server capacities and internet bandwidth),

availability, security and cost. Selection of a hosting provider was largely driven by the project's

predicted needs for the hosting environment. The project finally decided to host the whole platform
at the premises of INTRASOFT in Greece.
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The site is hosted on a virtualised environment. This infrastructure guarantees the 24/7 operation of
the site as well as the capacity of handling high loads. It operates on a high-speed connection to the
internet. The integrity of the site data, as well as the overall site operation and performance, are
ensured by backups of the system which are undertaken on a standard daily basis in order for the
system to be able to recover in case of failure.

More specifically, in terms of hardware, a redundant and reliable hosting service is provided by co-
locating servers in separate and secure data centres to minimise downtime. INTRASOFT utilises
servers from hardware manufacturers which consistently lead the industry in performance and
reliability, while it overbuilds these machines to ensure that they perform exceptionally well, even
during periods of intense server activity. These machines contain integrated RAID controllers, hot
swappable hard drives and power supplies that prevent loss of service from a single drive or power
supply failure. In the case of drive failure, the faulty drive is simply removed and replaced with
another redundant drive without any loss of data or any loss of service. Power supplies automatically
switch to failover so the server is never down. Website data are also backed up and monitored, while
backups are routinely verified and tested.

Taking into account network capabilities, the network configuration that is used for the website thus
offers: (a) superior performance, providing redundant high-bandwidth connectivity, (b) state-of-the-
art security measures with multiple levels of access control, and (c) 24x7 monitoring and support of
network connection and server availability.

Finally, the infrastructure utilizes also a reverse-proxy orientation in order to emphasize mainly on
security elements. A reverse proxy is a server component that sits between the internet and the web
servers. It accepts HTTP requests, provides various services, and forwards the requests to one or
many servers. Having a point at which we can inspect, transform and route HTTP requests before
they reach the web servers provides a whole host of benefits. Here are some: Load Balancing,
Security, Authentication, SSL Termination, Serving Static Content, Caching, Compression, Centralized
Logging and Auditing, URL Rewriting, etc.

Particularly regarding Security, the reverse proxy can hide the topology and characteristics of the
back-end servers by removing the need for direct internet access to them. The reverse proxy is
placed in an internet facing DMZ, but hide the web servers inside a non-public subnet.

2.3 Compatibility with browsers

The website offers high cross-browser compatibility covering most popular web browsers such as
Microsoft Internet Explorer 9.0 or higher, Google Chrome 30.0 or higher, Mozilla Firefox 30.0 or
higher, and Apple Safari 6.0 or higher.

In addition the page design defined for the site is responsive. This implies that it automatically adapts
the layout of the key pages to the width of the user screen. This is particularly useful for users who
are visiting the site from the mobile phone/mobile app or a tablet.

The theme utilised for the development of the portal portrays the following features: (a) Responsive,
Mobile-Friendly Theme, (b) Color core module integration (with 2 extra Color Schemes), (c) 1-column
and 2-coumns layout support, (d) A total of 11 regions, (e) Mobile support (Smartphone, Tablet,

9
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Android, iPad, iPhone, etc.), (f) Flexslider, (g) Simple and clean design, (h) Drupal standards
compliant, (i) Multi-level drop-down menus, (j) Use of Google Web Fonts, (k) Nice Typography, and (l)
HTML5 & super clean markup.

More specifically, in terms of modern web interoperability the portal has been scanned, tested and

has passed thresholds against the following:

Render Mode: no major issues with HTML markup on this page.

Same Markup: site renders across many modern browsers with same or similar markup).
Legacy plug-ins and features: portal is free of plug-ins and its contents should be available to
the widest possible audience on the web across browsers and devices.

CSS Prefixes: this webpage is using best practices for vendor-specific prefixes.

In terms of cross-browser experience the portal has been scanned, tested and has passed thresholds

against the following:

Responsive Web Design: the portal is using responsive web design practices to support many
browsers and devices. These techniques help display content from this URL across browsers
of different sizes like mobile devices and TVs.

HTMLS5 inputs: the portal is using modern HTMLS5 input types for a more consistent browsing
experience for users.

Compressed content: The scan detected compressed content being delivered by this URL to
help increase browser performance and decrease bandwidth use.

Aria Attributes: The portal is using ARIA tags to make content more accessible.

Finally, based on all the above features, this portal has successfully passed the mobile-friendly test by
Google Developers Tools (https://www.google.com/webmasters/tools/mobile-friendly).

10
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3 Public website structure

This section aims to describe the public website structure which is structured as following:

On the top, on the left hand side there is the project logo, while on the right hand side we have the
links to the project’s Social Media channels (Twitter, Facebook, LinkedIn) as also the RSS feed
icon indicating that a web feed is available on a webpage and allowing people to subscribe directly.

A navigation bar links to supporting information follows immediately after the abovementioned area.
Specifically, the navigation bar is divided into the below categories, starting from the middle of the
main screen:

(from left to right)

o ALUMNI HOME
In order to drive the attention of the user to this specific section, its title is located first on
the left side of the menu bar and in the middle of the screen and is written in capitals.

The Alumni Home gives the possibility to researchers and other interested parties and
especially to potential new applicants from the U.S. with no experience in EC research and
innovation programs, to learn from the experiences of previous successful applicants and to
exchange information and experiences. In particular, it constitutes a database of FP7 projects
with U.S. participation, each of them including information such as Title, brief description,
Project type, Priority area, Coordinating organisation, U.S. partner and Contact. Once the
experience is shared for a specific project, the field Experiences also appear in a separate
field. Projects in the database can be easily searched using filtering and sorting tools.

Project coordinators or participants of an FP7 project with U.S. participation can share their
own experience on Alumni Home using simple and straightforward process:

STEP 1: Sign in to the BILAT USA 2.0 website

STEP 2: Once logged in, go to the Alumni webpage

STEP 3: Press on the “Share my experience” link and the respective form will open
STEP 4: Complete the required fields in the form

11
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Browse the projects

Title Project type Priority Area Sort by
[—Amr— rl [_,qmr- v] l—Amr— 'r] [Expenen{:es v

Order

PROGRESS

Delivering European Renewal relies heavily on the advancement of Responsible Research and Innovaticn (RRI)
that is, research and innovation which is: - is ethically acceprable, - is sustainable by...

Experiences shared: 3
more

REDDSTAR

0 million diabetic EU citizens are using approved anti-diabetic agents to control their glycaemia. Howewer,
suboptimal glycemic control leads to & progressive diabetic complications, namely: nephro...

Experiences shared: 2
more

A Google map of coordinating organisations is also provided:

Figure 2: GOOGLE MAP OF COORDINATING ORGANISATIONS

12
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News & Events
= News: This section provides relevant news articles.
= Events: This sub-section provides information about the events that took place or are
in due course and are related to the project. The events directly related to the BILAT
USA 2.0 project (e.g. organised by the project) are featured with the BILAT USA 2.0
logo in order to distinguish them from the rest of the events.
An events calendar also displays the events running per date.

About
This section provides information regarding the project and it is divided in the following sub-
sections:

= BILAT USA 2.0 Project

= Documents and publications

= Deliverables and Milestones

= BILAT USA 2.0 Advisory Board

= BILAT USA 2.0 Consortium

= Archive

Background & Setting
This section gathers all the relevant practical information on S&T cooperation between the
EU and the U.S., its background and bases, presents the existing cooperation mechanisms,
EU research framework and ways for U.S. participation, provides the inventory of EU-U.S.
cooperation projects in the selected priority areas and links to other EU initiatives/forums in
the area.
= EU-U.S. S&T Agreement
= Bilateral Cooperation Agreements
= FU-U.S. Cooperation projects inventory: A searchable inventory has been
established and is constantly updated with the purpose of finding synergies with
other existing cooperation projects and enhance each others’ visibility
= FU-U.S. cooperation within FP7
= SFIC and the Pilot Joint Initiative USA
= Destination Europe
= FURAXESS
= FURAXESS Links
= FRAWATCH

Funding

Being constantly updated, this section creates awareness on the current cooperation and
funding opportunities for research in the EU (in the frames of the FP7 (previously) and
Horizon 2020 (currently) framework programmes) aiming to encourage international
cooperation and helps users seeking for cooperation with EU/U.S. partners in the EU
research to easily get informed on the current opportunities and main players for future
partnerships.

13
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= FP7 and Horizon 2020: general information on the framework programme, the
developments from FP7 to HORIZON 2020, the priorities, budget and International
dimension
= Horizon 2020 Open Calls: a searchable and constantly updated database with an
overview of the H2020 calls that aim to encourage international cooperation
including links to the calls
= Key Stakeholders Database: a searchable database with the list of key stakeholders
created with the aim to establish effective communication and coordination with
key stakeholders in EU and in the U.S. in order to exchange information and reach
out to larger communities dealing with science and technology
= FAQ
e Forum
The Forum page was created with the aim to provide an online topic-specific communication
and collaboration tool.
e login

Below the menu bar and the slide-show eye-catching relevant images, the description of the project
is presented.

On the right from the project description, the coloured buttons lead to the descriptions of the four
priority thematic areas for transatlantic cooperation. These four main areas of cooperation have
been jointly determined by high-level EU-U.S. Joint Consultative Group as being beneficial
cooperation areas for both sides. Project Activities therefore primarily focused on : Health, Marine
and Arctic Research, Transport as well as Nanosciences, nanotechnologies, materials and new
production technologies (NMP).

Additionally, the web-portal home page also depicts the Upcoming events, the Latest Highlights and
the Latest News.

The bottom section of each page includes a frame (footer) with the following tools:

e Search tool of the website: finding information through semantic keyword search (the results
then can be further filtered making search process easier and more effective)

e Link to download the BILAT Android Application: downloadable from the web-portal
providing information according to user preferences (news, calls etc.)

e User Menu (appearing for registered and logged-in users): links to the account information,
to the Alumni tool for sharing the experience and Log-out link

e Newsletter subscription form

e Contact us form

e Access to the latest tweets from the BILAT USA 2.0 Twitter account

14
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SEARCH THIS SITE BILAT NEWSLETTER CONTACT US CONNECT WITH US

Stay informed on our latest news! W Follow
_ Q Tell us your name Lzzs -

™ i Digital Agenda @
BILAT APPLICATION | rouremailis |

16 actions to create

= Your message is .
Subscribe in Europe.
Download the - 1 Eurcp

Highly relevant list for
1

M'

Figure 3: BILAT USA 2.0 HOMEPAGE FOOTER

In the case that a user visits a page different then home instead of the contact us form the New
Forum Topics Category is displayed. This was a decision taken in order to further promote the use of
the Forum.
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4 Internal Files Area

Once a user has logged-in he/she can access via the tab My Account the BILAT USA 2.0 Internal Files
Area, which among others serves as a common tool used by project partners for internal
communication, workflow monitoring, uploading and downloading documents, and updating news
and information produced by the different WPs and tasks while the publication of information
follows common guidelines.

The Internal Files Area helps decentralise and simplify the management of the project in terms of
planning, operation, deliverables and communications, and it will help to manage and process all the
information collected and documents produced.

A comprehensive e-mail alert service enables registered users (both public and partners) to benefit
from relevant new information at their earliest convenience, without needing to visit the site to look
for it, which proactively maintains the contact between the project and its member countries, thus
helping to maintain the momentum of their collective activities.

Home » Internal Files Area

Internal Files Area

MNew Folder Mew File el [<evword Search
i o o
I
=4 Reporis .
= 'L e latestfiles
E atest Files
& Notifications [ Filename [ Show File Details ] Folder Date Action
& Owned by me E
2 E ™ 31 p31BILAT USA.pdf deliverable WP3 - Fostering innovation partnerships  10/21/15
t1 Downloaded by me
-t Unread Files [} T 73.1 D5.2 Dissemination and Evaluation Report.pdf deliverable | dissemination report wp5
-8 Locked by me WP5_Deliverables  07/01/14 T
-%¢ Flagged by me
. &8 ’ 1 B 721 Name badges.docx Templates  06/23/14
- Recent Folders =
=!id Top Level Folders = ®) 706 Template Scene Setter.docx Templates  06/23/14
| :
& 0_test folder_dummy 1 B 755 Template Press Release.docx Templates  06/23/14
gd Project Corporate
Design = & 724 Template presentation.pptx Templates  06/23/14
& Project Management ) |
and Administration = 7.2.3 Template Handouts.doox Templates 06/23/14
{4 Thematic Priorities ] B 750 Template Deliverable.dock Templates  06/23/14
§4d WP1 - Supporting the
EU-US STI Policy [F I@ 9.1.2.6 Transatlantic Arctic and Marine Research Initiative - summary report.pdf
Dialogue Marine and Arctic research documents part2  10/14/13
£ WP2 - Raising
RIS Al El ] ™ 0127 Us Arctic Nationa Strategy, 2013.pdf
research and innovation Marine and Arctic research documents part2  10/14/13
opportunities .
& WPs - Fostering i [F ™ 0121 cCA Arctic Research Report 2009.pdf i

Figure 4: BILAT USA 2.0 INTERNAL FILES AREA

Registered users (depending on their access rights) are able to create content which can have the
form of new articles, events, latest news, front page news etc. Furthermore, registered users of the
website can comment on articles as also have the ability to share them through social engines.
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5 Web portal Evaluation

Although there are some indicators that can measure the “success” of a website, it is a difficult task
to measure the concrete impact of a project’s website. In order to evaluate the BILAT USA 2.0
website, the following indicators are being used:

e Overall number of sessions on the website
e Number of bounce rates

e Average duration on the website

e Percentage of new and returning visitors

e Number of sessions per country.

The graphs below, present these BILAT USA 2.0 web portal indicators. These indicators have been
recorded by using Google analytics since the beginning of 2014.

The overall number of sessions at the BILAT USA 2.0 website since January 2014 has been 42,172,
whereas the page visits are 86,253. As one can observe underneath (figure 5), there has been a good
interaction on the website.

In the same time the bounce rate which is the percentage of single-page sessions, e.g. sessions of
visitors in which that person left the website from the entrance page without interacting with the
page is 68.72 %. There are a number of reasons that contribute to the bounce rates, e.g. users may
leave the site because they are not interested in the project’s topic. They may also not be captured
by the website design and the appearance of the portal or have usability issues. Alternatively, users
might further leave the site after viewing a single page if they have found the information they need
on that one page, and did not need or were not interested in going to other pages. In our case in a
later figure (figure 9) we will illustrate that this high bounce rate was due to the fact that certain
pages and especially the ones more promoted via social media and therefore also more frequently
visited were leading either to specific news elements or registration pages, which de facto leads to
higher bounce rates.

Audience Overview 13 Jan 2014 - 29 Oct 2015

All Sessions ", Bounced Sessions
100.00% Smd 68.72%

Overview

® Sessions (All Sessions) Sessions (Bounced Sessions)

4,000
W
April 2014 July 2014 October 2014 January 2015 April 2015 July 2015 Octob...

Figure 5: OVERVIEW OF ALL SESSIONS AND BOUNCED SESSIONS (GOOGLE ANALYTICS)
17
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According to Google analytics a session is a group of interactions that take place in a website and
may contain screen or page views, events and social interactions. A single user can open multiple
sessions. Those sessions can occur on the same day, or over several days, weeks, or months. As soon
as one session ends, there is then an opportunity to start a new session. A session is considered to
have ended either because time has expired (e.g. after 30 minutes of inactivity; at midnight of the
same day) or because there was a campaign change (i.e. different source of information concerning
the portal: if a user arrives via one campaign, leaves and then returns via a different campaign).
Furthermore, as a bounce rate we define the single interaction with a website followed by an exit.

In the case of BILAT USA 2.0 with an average of 1:53 minutes the average session duration can be
considered to be normal and good

Sessions

All Sessions

42 172
—_— T —

Bounced Sessions

28,979

Fages/Session
All Sessions

2.05

e e e

Bounced Sessions

1.00

Users

All Sessions

32,239
—_— e ———

Bounced Sessions

24674

Awg. Session Duration
All Sessions

00:01:53
T e

Bounced Sessions

00:00:00

Fage Views
All Sessions

86,253
—_— N

Bounced Sessions

28,979

Bounce Rate

All Sessions

68.72%

Bounced Sessions

100.00%

Figure 6: OVERVIEW OF DIFFERENT CATEGORIES OF VISITORS (GOOGLE ANALYTICS)

The indicator of new and returning visitors (figure 7) is another one to assess the effectiveness of a
website. The project’s website has had 76.4 % new visitors and 23.6% returning visitors with regard
to sessions. This means that about 1 quarter of visitors came back in order to find further
information, news on events etc. The reason for the smaller number of returning visitors could be
that they either found the information they were looking for directly.

However, one can also look at it from another angle and saying that “only” 24% of the visitors came
back for further information which would mean that the usability of the website could be improved.

18



BILAT P USA 2.0

Of the total new visitors, 81.6% had bounced sessions while the respective rate for returning visitors
was 18.4%. This makes sense, as returning visitors already have an idea of the website content and
return to look for specific information, thus the rate of bounced sessions is much smaller than the
one for new visitors.

W MNew Visitor M Returning Visitor

All Sessions Bounced Sessions

Figure 7: NEW AND RETURNING VISITORS ON THE WEBSITE (GOOGLE ANALYTICS)

Figure 8 shows an overview of the sessions and bounce rates as well as the respective percentage per
country. It can be observed that the number of sessions as well as bounce rates is the highest from
the U.S. meaning that quite a lot of U.S. users took notice of the portal and sought information here.
On the EU side, users from Germany, Italy, Belgium, the United Kingdom, Greece as well as Spain
were the most active users in the portal.

The figure below is illustrative of the fact that U.S. is more active with regards to looking for
information on international/ transnational collaboration on S&T.

19
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10.

All Sessions
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Figure 8: SESSIONS AND BOUNCED SESSION ON BILAT USA 2.0 PER COUNTRY (GOOGLE ANALYTICS)
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As mentioned earlier in the case of BILAT USA 2.0 and based on the initial data analysis it seemed
that the project portal was suffering from high bounce rate of almost 68.7%. However, when
examining the data in more detail the picture that emerges is that this high bounce rate is due to the
fact that certain pages, and especially the ones more promoted via social media and therefore also

more frequently visited, are leading to specific news elements or registration pages. These pages by
their nature lead to higher bounce rates. As the figure below illustrates the bounce rate of the home
page is 51%, whereas in pages that are more specific in their nature like for example the H2020 open
calls the bounce rate is 78.79%. The same story is true also for the pages with specific content,

whereas in other more generic pages like for example for events in general, the bounce rate is very

low (less than 20%)
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1./
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Figure 9: SESSIONS AND BOUNCED SESSION ON BILAT USA 2.0 PER PAGE VISITED (GOOGLE ANALYTICS)
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6 BILAT USA 2.0 & Social media

Social media are digital media technologies that enable users to create media content, engage in
conversations and inform audiences. Via these channels content can be mutually exchanged and
shared with the public. BILAT USA 2.0 makes use of the different social media channels (namely,
Facebook, LinkedIn, Twitter) in order to increase its visibility and reach of audience. A moderation of
the content posted has been guaranteed throughout the past 36 months (IISA, DLR, DMI). Buttons to
access all social media presences of BILAT USA 2.0 are placed on the BILAT USA 2.0 website on the
upper left (see figure 1).

6.1 Twitter

“Tweeting” has become a vital method to quickly spread information on different issues and
notifications both in the United States, but also in the EU in the last years. Diplomats, Delegations,
Science Counsellors, high-level policy makers and other stakeholders make use of twitter as an
efficient way to engage people into discussions, keep them informed on news and events, and / or
have them react to certain questions.

To leverage this platform, BILAT USA 2.0 has created a twitter account “@BILATUSA20” displaying
the logo and a short explanation of the project

0 Home ’ Notifications )l Messages L 4 Search Twittel Q 9

TWEETS FOLLOWING FOLLOWERS FAVORITES LISTS = <
943 330 280 17 1 Editprotiie
. Tweets  Tweets & replies  Photos & videos Who to follow - Refresh - view all
BILAT USA2.0 Project
@BILATUS20 & BILAT USA2.0 Project Retwested ” Sci Policy Journal (jofspg
: i —— 4 ISPG
BILAT USA 2.0 Project aims to support 30, Diplomacy Matters plomacy_Notes - 2h +% Follow
institutional dialogue between the EU and S=%  #SmartTransport's a challenge for all cities! US & Nordic orgs can

USA, promote bilateral cooperation cooperate w/ #H2020! @BILATUS20 #NordicDayUSA ... [Embassy of Austria A
between research and innovation actors. wixin Followed by EUCenterOfExc

& euussciencetechnology.eu 2 Follow

(® Joined February 2013 Biorten
Commission

[&3 16 Photos and videos

TransatlanticAcademy T/
é 2 Follow

Smart, green
and integrated
transport in

Horizon 2020 Trends - change
#parole

Find friends

European Union

' Framework YouTube Red
- Wale

3 2 2 #PSGREAL
i0S 9.1
& BILAT USA2.0 Project #Netanyahu
.’e Diplomacy Matters acy_Notes - 2h DAaptoupapn
'2-* |nspiration continues w/ green movers like @RaineHermans of De Bruyne
D Tekesfi #Maas #SmartTransport @BILATUS20 #NordicDayUSA #askryn
Martial

Figure 10: BILAT USA2.0 TWITTER
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By making use of the dedicated twitter account, the consortium has the possibility to post different
items, pictures, short announcements and news. This has been very useful when tweeting on
webinars and, as importantly, it has proven to be a very effective tool when promoting events,
increasing audience participation, allowing the follow up of events in real-time and raising the
visibility of Horizon 2020 and its benefit.

6.1.1 Twitter - Evaluation

A basic measurement of twitter is the:
e Number of followers
e Number of tweets.

However a more important factor is that of influence and engagement which takes into account the
number of Re-Tweets (RTs) and the level of influence of your followers. BILAT USA 2.0 follows 336
accounts and itself has 287 followers on twitter, meaning that each time the project tweets 287
followers are directly informed about this particular tweet. Nonetheless, this number is multiplied
when this tweet is “re-tweeted” by consortium partners. One of the BILAT USA 2.0 partners that are
very active in social media and especially in Twitter is Diplomacy Matters Institute (DMI). DMI’s
Twitter account has 4649 followers (stand 29 October) and thus is a very good multiplier for the
project activities. Furthermore, it should be here noted that DMI’s Twitter account is followed by
most EU Member States Delegations in the U.S.

As of October 30 2015, the number of tweets that were sent out from @BILATUSA20 was 958. These
tweets informed the followers and the public about BILAT USA 2.0 events, related conferences, news
on Horizon 2020 etc. Thus, Twitter — being a kind of “micro-blogging” has proven to be an effective
tool for BILAT USA 2.0 to spread its information.

Month Profile visits Mentions Tweet

impressions

Sep 14 59 6
Okt 14 239 48 1237
Nov 14 172 40 1451
Dez 14 187 16 1942
Jan 15 602 46 1223
Feb 15 241 51 417
Mrz 15 138 27 312
Apr 15 293 47 443
Mai 15 196 64 270
Jun 15 201 39 582

Jul 15 210 75 824
Aug 15 231 53 1636
Sep 15 993 227 1840
Okt 15 450 132 2,273

Total 4212 871 14450

Figure 11: BILAT USA2.0 TWITTER ANALYSIS IN THE LAST YEAR
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6.2 Facebook

Facebook is a further strong social media platform with the highest number of users worldwide. An
official BILAT USA 2.0 Facebook page has been created and inter-connected with partners and other
accounts. Official BILAT USA 2.0 events and announcements have been posted frequently. Website

visitors and other stakeholders have the opportunity to “like” either the page or its postings and
comment on each entry which is done under moderation.

Promote v
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17
Post Reach
» 8
Post Engagement
2
E C nO . . Website Clicks
= - V¥ ™| Create Call to Action [
Timeline  About  Photos  Likes  More | i Liked v | | WMessage | eoe
236 likes +2 this status  [Z] PhotolVideo [ Offer, Event+ S~ I Recent
[ Charalampo ie

2015

17 postreach
Invite friends to like this Page

" P Promote Your Page
Connect with more of the people

e *  who matterto you
L .
>, Promote Page

ABOUT >

Bilateral Coordination for the Enhancement and

@ 2014
2013
2012

Q BILAT USA2.0 FP7 Funded Project .

Are you interested on the H2020 calls that aim to encourage international

cooperation?

Then visit BILAT USA 2.0

http//Mww.euussciencetechnology.eu/.../horizon-2020-open-cal..

Boost Post

E

Development of S&T Partnerships between the
European Union and the United States of
America.

hitp:/Mww.euusscience... Promote Website

Figure 12: BILAT USA2.0 FACEBOOK

iy Like W Comment # Share

Q BILAT USA2.0 FP7 Funded Project

Piihlichad hv Rahia Inc

6.2.1 Facebook - Evaluation

BILAT USA 2.0 project page on Facebook is “liked” and “followed” by 238 people. This is an indication
of people following the content of the Facebook page and the various posts included within. In
respect to the Engaged Users meaning the number of people who are engaged with BILAT USA 2.0
project page on Facebook this was as of 30 October 2015 710 Unique Users. In respect to the Total
Reach meaning the number of people (Unique Users) who have seen any content associated with our
Page this was 6305 (stand 30 October 2015) and finally the total Impressions meaning the Total
Count of the number of impressions seen of any content associated with our Page this was 22619.
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| Metric Explanation of Metric Indicator

Total Likes The total number of people who have 238
since October liked our Page

2013

Engaged Users  The number of people who engaged with 710
since October your Page. Engagement includes any click

2013 or story created. (Unique Users)

Total Reach The number of people who have seen any 6305
since October content associated with your Page.

2013 (Unique Users)

Total The number of impressions seen of any 22619
Impressions content associated with your Page. (Total

since October Count)

2013

Figure 13: BILAT USA2.0 FACEBOOK ANALYSIS

6.3 LinkedIn

LinkedIn is another very strong social media platform worldwide and especially in the USA being
highly frequented by professionals, experts and relevant stakeholders. A BILAT USA 2.0 group has
been set up, informing about upcoming events, information on funding opportunities as well as other
project related information. Discussions have been led and were moderated by the respective
partner.

Add Your Position - Get 3 times more profile views | Update Your Profile »

BILATpUSA 20 BILAT USA2.0 FPT funded project 75 members Member | 1 A
Discussions Jobs About Search Manage
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Metwork members in your Groups to prevent
abuse. To read more about how we've improved
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w
Q

t by: Recent ~

'_.._" Babis Ipektsidis Delivery Manager, Research and Innovation P ~ ‘Your group contribution level
= Start by commenting in a discussion. Group

1 H i It it 4y th ber of profil
Horizon 2020 work programme for 2016-2017 published PALEIpants get&Xihe number of profie views
The European Commission will invest almost €16 billion in research and innovation in the next two
years under Horizon 2020, the EU's research and innovation funding scheme, following a new work Getting Started

programme for 2016-17 adopted on 13 ... more

Horizon 2020 work programme for 2016-2017 published m
e encetechnologyeu - The European Commission will invest aimost €16 billion in research and =
n the next two years under Horizon 2020, the EU’s research and innovation funding scheme, F| nd career
opportunities
Comment (0) - Like (0) - Follow 1 hour ago
Add a position to get
relevant job
Add a comment recommendations.
'_.._" Babis Ipektsidis Delivery Manager, Research and Innovation Policy Analyst, Senior v Update your profile

Presentations of workshops on US Research Funding Opportunities

for EU Researchers (Warsaw - Rome - Lishon) P || [Pz izsds | sy & Tens

Linked
The US is one of the top-ranked countries in technology, innovation and R&D expenditures. Many

European researchers and institutions have developed strong research links with US researchers and

Figure 14: BILAT USA2.0 LINKED-IN
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6.3.1 LinkedIn - Evaluation

With 75 group members the LinkedIn presence of BILAT USA 2.0 could have been better. However,
54 discussions were published and reactions of users / visitors show that the discussions that evolved
in the portal helped to disseminate information and discuss open issues / gquestions as e.g. some
related to Horizon 2020 and possibilities for U.S. researchers. In the same time on the initiative of
BILAT USA 2.0 a U.S. subgroup of the larger H2020 group was created. This U.S. subgroup has 2,328
members and has been a good means of communication for our purposes.

bs, companies, and more Q Advanced

Profile Business Semvices Try Premium for frg

Add Your Position — Recruiters are looking for someone like you | Update Your Profile »

USA&EUROPE "H2020 Funds for US Researchers Scientists"
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Figure 15: U.S. SUBGROUP OF THE LARGER H2020 GROUP CREATED ON THE INITIATIVE OF BILAT USA2.0
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7 BILAT USA 2.0 Mobile Application

During the early stages of the project, a mobile application has been developed for smartphones and
tablets based on the Android Mobile Operating System. The mobile application is primarily
informative, offering a set of information services based on the content stored within the portal (i.e.
lists and info regarding news, events, etc. that might be of an interest to the user). The application
has been developed using the Android SDK platform and Eclipe IDE. Furthermore, existing API
libraries from Javadoc have been utilized in order to integrate the application with DRUPAL which is
the main framework of BILAT USA 2.0 portal.

The mobile application offers four distinct sections: news, services, documents and searching
capabilities derived from BILAT USA 2.0 portal. Below there is a figure portraying the screenshot of
the main entry point of the application.

News o

@

News Events

Documents Search

Figure 16: BILAT USA 2.0 Mobile Application Home Screen

Within News, the application displays a list of all the news available from the portal emphasizing on
the title of each entry plus a small portion from the beginning from the news item. The user is able to
refresh this list since the latest list is stored within the cache of the mobile device. The user is able to
select a news item and consequently can read in detail the entire news item and its details. Finally,
each news item can be shared to the other relevant applications which allow this functionality within
the specific mobile device.
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4th INCO Conference

IThe European Commission has today, on Rare
Disease...

Destination Europe Conference HEALTH RE...

Destination Europe events showcase the vibrant
and...

|| Destination Europe Conference HEALTH RE...

|Destination Europe events showcase the vibrant
and...

'The Strategic Forum for International S&T
Cooperat...

Drua discovery centres join forces

|| Report on the protection and enforcement of...

IThe European Commission published a Report on
the ...

"Strengthening international cooperation in R&I: E..

EU provides €144 million for new research o...

SFIC Work Programme 2013-2014 announc...

Figure 17: BILAT USA 2.0 Mobile News Functionality
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Destination Europe Conference HEALTH
RESEARCH FOCUS 11 April 2013 -
Washington DC

Destination Europe events showcase the
vibrant and exciting research and
innovation culture in Europe and the
opportunities available to
researchers,from anywhere in the world,
interested in working there. At
theWashington DC event you will find:
a€¢ Experts from European research
organisations,industry,universities, fundinga
and European Commission services who
will present programmes,initiatives,
excellent institutions and opportunitiesto
pursue a career in HealthResearch

Similarly to News, Events option presents a list of events which are stored within the cache of the
mobile device. The user can check this list and most importantly refresh and update the list with the
latest events posted within the portal. The user can select and view the details of a specific event as

well as publish and share this event in another application which supports this functionality from

within the mobile device. Finally, if an event also has coordinates for longitude and latitude stored

within the information of an event, the user can view the map location of the specific event via the

appropriate application installed within the mobile device.
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£ Bilat Usa

NCURA 55th Annual Meeting:
“Investment - Commitment - Rewards.

4th INCO Conference “Strengthening
international cooperation in R&l:
Experiences from LAC and MPC"

2nd EU-US eHealth Business
Marketplace

2013 MIT Vienna Conference: Remaking
manufacturing

orld Research and Innovation
Congress: Pioneers in Healthcare

4th International Congress -
Nanotechnology, Medicine & Biology

EARMA Conference 2013: Stairways to

Fvnallanra in Racaarrh Mananamant

4th INCO Conference “Strengthening
international cooperation in R&l:
Experiences from LAC and MPC"

Venue:

World Trade Center

The recent economic crisis has
underlined again the need to invest on a
knowledge based economy. Global action
is also a necessity for addressing several
challenges (environmental, health,
societal, etc) that require immediate
attention.

Addressing this need of an
interconnected world, the European Union

has invested in the development of the

D5.1.

£ Bilat USA

(i g2 )

For more information about the event,
please clikc here

For registration, click here

Event's date:
2013-04-17 12:00:00 - 2013-04-19 13:00:00

Location:

2 Rue Henri Barbusse,
Marseille,

France

View on map

Figure 18: BILAT USA 2.0 Mobile Events Functionality

Finally, the mobile applications offers a searching functionality via which the user can search for a
phrase or word that exists within the title or main body of a news item or an event item stored
within the mobile application. The application displays a result list to the user based on the matching

of the criteria.
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Where would you like to search?

| News
Events

Documents

D5.1.

2nd EU-US eHealth Business
Marketplace

Report on the protection and
enforcement of intellectual property
rights in third countries

EVENTS:

NCURA 55th Annual Meeting:
“Investment — Commitment — Rewards.

4th INCO Conference “Strengthening
international cooperation in R&I:
Experiences from LAC and MPC"

2nd EU-US eHealth Business

Figure 19: BILAT USA 2.0 Mobile Searching Functionality

The documentation functionality operates in a similar way by presenting to the use the documents

recently uploaded within the portal of BILAT USA 2.0. Retrieves the document should the user

requests to do so and displays the document to the user as long as the appropriate application for

viewing the document is installed within the mobile device.

The mobile application of BILAT USA 2.0 can be found on the following

http://www.euussciencetechnology.eu/content/bilat-android-application.

location:
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8 Conclusions

This report made an assessment of the webportal of the BILATUSA 2.0 project. The promotion of
project goals, benefits as well as the dissemination of funding opportunities and of events have
among others been promoted via the dedicated project portal and social media.

The expected impact of these activities is a general rising of awareness of existing possibilities on
both sides of the Atlantic — the EU and the USA. The project website in addition to the social media
engaged offer to the users a hands-on experience and updates on both the activities of the project
but also of the EC in respect to international cooperation with the U.S.

In terms of social media engagement the project has had a good visibility. The social media mainly
used were Twitter and Facebook. In respect to Tweeter the project has tweeted or retweeted 958
messages and has 287 followers. The tweet impressions in the time (September 2014 — October
2015) have been 14450. In relation to Facebook we have had 710 engaged users, whereas the total
reach (unique users) was 6305. Thus, using social media as multipliers of our activities has been
successful and allowed also new users to learn the activities of the project.

What can be said from a project implementing perspective is that BILAT USA 2.0 is perceived as an
important source of information on STI related topics and funding opportunities relevant for U.S.-
Americans as well as Europeans. After our webinars as well as excellently conducted BILAT USA 2.0
project events, we have received positive feedback, follow-up questions as well as the request of
users to receive further information. Furthermore, the increased usage of our social media has yield
positive experiences and has spread the word and impact of the BILAT USA 2.0 project on both sides
of the Atlantic, constituting it a focal point on the place to find relevant information in respect to
international cooperation.
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