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Stages of project

1st stage:  proposal of project

2nd stage: Grand Agreement Process 

3rd stage: life time of project

4th stage: time after the project
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1st stage:  proposal of project
• Your organization is registered 

• You have the preliminary PIC (it needs to be validated until 
the signature of the grant agreement!)

• the LEAR is appointed 

• the “FP 7” LEAR is reappointed for Horizon 2020

• LEAR appointed FSIGN’s

• all persons involved in the Horizon 2020 project have to sign 
the SERVICE SPECIFIC PRIVACY STATEMENT (SSPS)
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2nd stage: Grand Agreement Process 

04.03.2015 www.EuUsScienceTechnology.eu 4



2nd stage: Grand Agreement Process 
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2nd stage: Grand Agreement Process 
Grant Agreement (GA) Consortium Agreement (CA)

non‐negotiable agreement between the 
EU and the beneficiaries

private agreement between the 
beneficiaries and does not involve the EU

specifies rights and obligations relating to 
the action

deals with the rights and obligations of 
the beneficiaries amongst themselves
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For a model CA you can look at: 
http://www.desca‐2020.eu/



3rd stage: life time of project

• follow the procedures and deadlines 

• Notify Coordinator immediately when changes occur
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4th stage: time after the project

• hold the deadline ‐> 60 days following the end of the project

• Do not underestimate the time it takes!

• Last payment after report is finalized and accepted by the EC
– return money you did not use to the coordinator quickly
– Confirm the last payment to coordinator
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My Contact details:
Administrative Officer (EU‐Projects) at DLR:

Oksana Rogalski
Project Management Agency c/o
German Aeorospace Center (DLR)
European and International Cooperation
Heinrich‐Konen‐Str. 1
53227 Bonn 
phone: +49 (0)228 3821‐1997
Fax:  +49 (0) 228 / 3821‐1444 
E‐mail: Oksana.Rogalski@dlr.de
www.internationales‐buero.de
www.kooperation‐international.de
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Thank you for your kind attention! 

Come and visit us on our website!
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